
Conference Schedule
8:15- 9:15 AM Registration & Breakfast Begins

9:15- 10:30 AM Opening Session

10:30- 10:45 AM Break- Exhibitors

10:45- 11:45 AM Workshop Session I

Workshops:

Cliff Effect Pilot: Removing Structural Barriers to Family Economic Prosperity

Want to Change the World? Change Your Message!

Get into Action- Build a Culture of Philanthropy

Resilience: Preparing Your Nonprofit for the Unplanned

Building an Endowment Fund: Legacy Giving for Small Nonprofits (please note the
schedule change compared to an earlier version)

The Impact of AI on the Workforce: Is the Workforce Ready for this AI-driven Future?

Advocating for Equality and Justice to Achieve Long-term Social Progress

11:45- 12:00 PM Networking & Exhibitors

12:00- 1:15 PM Lunch

1:15- 2:15 PM Workshops & Roundtables Session II

Workshops:

Rise Up Cambridge- Cash Assistance for Families with Kids: A Case Study in Building
Cross Sector Alliances

Visual Communication: Thinking Beyond the Paragraph

Trauma Informed Leadership

Allyship in the Workplace 101

Create Your IT Roadmap- Tech for All Nonprofits (please note the schedule change
compared to an earlier version)

Demystifying Financial Statements

Roundtables:

Eleanor Evans

Phyllis Corkum

Bob Greene

Erin Rodriguez & Bre Anna Clinkscales

Lucas Orwig & Consuela Greene

Zavon Billups

2:15- 2:30 PM Coffee Break/Exhibitors



2:30 PM Exhibiting Ends

2:30- 3:30 PM Workshops & Roundtables Session III

Workshops:

Practical Diversity, Equity, Inclusion, and BElonging (DEIB) Approaches to Talent
Acquisition

Crafting Stories: The Art of Communicating with Data

Promise & Pitfalls: Navigating AI for Fundraising

Elevating the Mind: Strategies for Nonprofit Workplace Mental Wellness

Effective Board Governance for the Executive Team: Empowering Senior Management

Demographic Data to Advance Equity

Roundtables:

Henry Morris

Ellen Gugel

David Crowley & Philip Gordon

Ryan Ransford & Chris O'Shea

Wyona Lynch-McWhite

Alyssa Raymond- Read

3:30 PM Adjournment


